Austin City Life Launch Criteria
In order to discern a Spirit-led timing of when to begin public gatherings, we put together a list of missional and ministry health indicators. Meeting these indicators meant that we were missionally and practically on track to go public with a healthy missional church. You may have to revise and come back to the several times with your team.

Missional Health
· Everyone has:

· Signed a Launch Covenant

· Demonstrated service and giving commitment 

· Evidence of intentional engagement with non-Christians
· Evidence of heart and hands for the social needs of Austin

· Everybody on Launch Team is in a City Group
· City Groups are meeting and healthy, with a growing sense of unity around the mission

Ministry Structures
· Children’s Ministry
· Clear leadership and delegation for children’s ministry

· Trained volunteers

· Teacher and Curriculum clarity

· Security/Background check in place
· Systems are working smoothly

· Terrice & Megan are content with how things are functioning

· Worship Ministry

· Clear leadership and delegation for gathered worship

· Efficient setup/teardown process
· Seamless transitions, Soundman
· Sense of expectancy and passion

· Nate content with band formation and service style
· Community Ministry

· Clear leadership and training of CG leaders & leaders in training

· Defined Process for Discussion Question development and distribution

· City Groups identify a local missional venture

· Curriculum Map for 2008

· Hospitality Ministry

· Solid leadership in Hospitality team and delegation 

· Ethos of hospitality established 

· Create and provide welcoming atmosphere

· Launch Team is hospitable
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